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In the online world, non-profits are what they do
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As we start the year of 'social aggregation and syndication' (as 2009 has
already been dubbed) Web 2.0 gurus Seth Godin and Brian Solis are
talking up how your A¢4,—Ecedigital identityA¢4a,—4, ¢ defines who you

are in the online world.

Godin asserts that two major factors influence the way we perceive

people through their online incarnations:

* On the web, people are judged almost entirely by their actions

Ac¢4,—4a€ce usually by what they write.

* Online interactions are largely expected to be intentional. On purpose.

Planned. People assume you did stuff for a reason.

I donA¢4,—4, ¢t doubt that both those points are true. What they make
me wonder though is whether non-profit organizations and international
development agencies are taking too long to see that these new

accountability rules apply to them too. I am convinced they are.

If you are what you do online, then the option for organizations to just
rely on the reputation their logo carries is disappearing fast. Under the
new rules, only organizations that are truly impartial, transparent and
that provide reliable information about their work will pass the

accountability test A¢a,—a€ce and that does not apply to many health-
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and development-focused organizations at present.

The sooner individual organizations recognize this reality, and enter the
online space in a genuine and open way, the better. Quick start entry

options include:

* Introduce some simple and clear organizational policies for staff at all

levels participating in online discussions and social networks.

* Develop guidelines encouraging senior managers in particular to start

writing their own blogs.

* Keep track of what is being said about you by setting up Google Alerts
on your organization, on specific technical priorities and high-profile

people in your team.

* Set up a news/RSS feed aggregator that tracks web site content from

your closest partner organizations.

* Find out who in your team has a real interest in Web 2.0. Task them
with updating the team on significant new trends/tools in social
networking. If nobody fits the bill, ask for independent advice from

outside. Now.

Some of the most important players are stalled on the start line. The

political realities and bureaucratic control that are central to some
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international organizations A¢a,—a€ce such as those of many UN
agencies A¢a,—4€ce are incompatible with the openness and freedom of
the online world. The paralysis resulting from that oil-and-water
practicality will, unfortunately, not stop them from being judged by their

online actions along with everyone else.

The good news is that this may present a window of opportunity for
some smaller organizations and their flexible, forward-looking leaders,
who can make the health and development sector's online space their

own before the sumos eventually arrive on the scene.

Tim France

(The author is the Managing Director, InAfAs. Website: www.inis.ie)

editor

Please send your comments to editor@assamtimes.org
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Witch hunting rerun in Chirang!

Police remand for Nagaon culprit

Candle lighting rally

ULFA condoles demise of SS Khaplang

Beef puts M’laya BJP in the red

ON THIS DAY

Hagrama tsunami in BTAD, UPPL, BJP at a loss

Golok Samman 2023 Announced: Four Young Honourees Recognized

Lokdarshan: A Vibrant Folk Dance Extravaganza in Udalguri

Manas National Park Reopens for Visitors, World Tourism Day Celebration Planned

Webinar held: women entrepreneurship and women empowerment

Page 5 of 5


http://127.0.0.1:3008/article/witch-hunting-rerun-in-chirang-19936
http://127.0.0.1:3008/article/police-remand-for-nagaon-culprit-19703
http://127.0.0.1:3008/article/candle-lighting-rally-19557
http://127.0.0.1:3008/article/ulfa-condoles-demise-of-ss-khaplang-19235
http://127.0.0.1:3008/article/beef-puts-m-laya-bjp-in-the-red-19207
http://127.0.0.1:3008/article/hagrama-tsunami-in-btad-uppl-bjp-at-a-loss-23593
http://127.0.0.1:3008/article/golok-samman-2023-announced-four-young-honourees-recognized-23275
http://127.0.0.1:3008/article/lokdarshan-a-vibrant-folk-dance-extravaganza-in-udalguri-23274
http://127.0.0.1:3008/article/manas-national-park-reopens-for-visitors-world-tourism-day-celebration-planned-23272
http://127.0.0.1:3008/article/webinar-held-women-entrepreneurship-and-women-empowerment-23040

